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Purpose of Report

The Risk Management Strategy (Appendix A) outlines our approach to Risk Management and is
refreshed annually. The Strategy covers the period 2023 to 2025.

Risk Review

Following the annual review in 2022 we have made further changes to our procedural approach to Risk
Management. The Strategy is broadly similar to previous years with amendments to sections to
improve accessibility and moving guidance to appendices so managers may quickly access process
advice.

The risk strategy will be supported by —

e Greater emphasis on Team Plymouth colleagues (3" tier managers) to address developing risks
and opportunities directly with their service areas.

e Improved process for collation and amendments to risks alongside an improved reporting
function.

e New SharePoint site to access live departmental registers, register risks and access information
and training.

e Automated processes to reduce administrative burden.

e A Health and Safety Risk process which is referenced in the document. Health and Safety Risks
are monitored through the SHE Assure system which enables managers to access a Health and
Safety Risk Profile to guide their decision making.

e Further workshops for Senior Leadership Teams and which will focus on the impact of Risk
Appetite on the organisation’s decision making.

Other changes to formatting and pagination have been made to ensure that a step by step process for
the identification and treatment of risk is easily accessible for staff.
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Recommendations and Reasons
That Audit and Governance Committee:

* Note the Risk and Opportunity Management Strategy 2023-2025.

Reason: As part of the Committee’s responsibility for monitoring the implementation and ongoing
processes for identifying and managing key risks of the authority.

Alternative options considered and rejected

Effective risk management processes are an essential element of internal control and as such are an
important element of good corporate governance. For this reason alternative options are not
applicable.

Relevance to the Corporate Plan and/or the Plymouth Plan
Maintaining sound systems of internal control and risk management enables the council to monitor and
review the key risks that may prevent it from achieving its corporate and service objectives.

Implications for the Medium Term Financial Plan and Resource Implications:
None arising specifically from this report.

Financial Risks

Financial risks are included on risk registers.

Carbon Footprint (Environmental) Implications:
Failure to deliver against actions in the Climate Emergency Action Plan and Corporate Carbon
Reduction Plan are included on risk registers.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

The Risk and Opportunity Management Strategy specifically supports the council’s overall governance

arrangements.

Appendices
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*Add rows as required to box below

PLYMOUTH CITY COUNCIL

Please list all unpublished, background papers relevant to the decision in the table below. Background papers are unpublished works,
relied on to a material extent in preparing the report, which disclose facts or matters on which the report or an important part of the

work is based.
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